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SUBJECT: OPEN DOOR: PM SALEM’S DECISIONS ANNOUNCED 
REF: CAIRO 11502 (NOTAL) 

1. RESULTS HAVE BEEN ANNOUNCED UNOFFICIALLY OF HIGH- 
LEVEL GOE MEETING NOVEMBER 13 TO DISCUSS MEANS TO 
OVERCOME INVESTMENT AND ECONOMIC LIBERALIZATION PROBLEMS 
(REFTEL). SESSION. CHAIRED BY PM SALEM, REPORTEDLY LASTED 
THREE HOURS AND INCLUDED PARTICIPATION OF NINE CONCERNED 
CABINET MEMBERS PLUS NUMBER OF SENIOR CIVIL SERVANTS. 
ACCOUNTS AVAILABLE TO US ON DECISIONS TAKEN ARE INCOMPLETE 
AS YET AND WE HAVE NOT HAD OPPORTUNITY AT THIS WRITING 
TO SOUND OUT GOE CONTACTS ON IMPLICATIONS. MUCH OF 
WHAT HAS BEEN PUBLISHED IN PRESS PERHAPS UNFORTUNATELY 
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2. MOST INTERESTING OF REPORTED MEASURES ADDRESSING 
INVESTMENT PROBLEMS IS DELEGATION BY PM TO MINECON/ 
ECONCOOP SHAFEI OF POWER TO CUT THROUGH GOVERNMENT RED 
TAPE. PRESS ACCOUNTS STATE FLATLY SHAFEI HAS BEEN 
ACCORDED FULL AUTHORITY TO FREE INVESTMENT MACHINERY 
FROM ALL INHIBITING FINANCIAL AND ADMINISTRATIVE RULES 
AND REGULATIONS. OTHER ANNOUNCED DECISIONS ARE 
ACKNOWLEDGMENT OF NECESSITY TO FOLLOW-UP PROJECTS IN 
TIMELY FASHION, NEED FOR URGENT COMMUNICATIONS WITH 
PROSPECTIVE INVESTORS AND REQUIREMENT THAT INFORMATIONAL 
MATERIALS BE GATHERED AND PUBLISHED. FURTHER MEETINGS, 
PRESUMABLY AT WORKING LEVEL, ARE SCHEDULED AMONG 
INVESTMENT AUTHORITIES OVER NEXT TWO WEEKS IN EFFORT 

TO SOLVE RELATED PROBLEMS. 

3. DECISIONS CONCERNING IMPLEMENTATION OF OTHER ASPECTS 
OF LIBERALIZATION POLICY, ASIDE FROM EXHORTATION AND 
REITERATION OF GOVERNMENT'S INTENTIONS APPARENTLY TAKE 
FORM LARGELY OF STATEMENTS ON FACT THAT STUDIES ARE 
UNDERWAY OF FREE ZONE AREAS, PRICING MATTERS, INTEREST 
RATES, CAPITAL REPATRIATION, EXCHANGE RATES, TAXES AND 
CUSTOMS DUTIES. ANNOUNCEMENTS IMPLY ALL SUCH AREAS OF 
ECONOMY WILL BE REVISED TO OPEN DOOR WIDER IN ACCORDANCE 
WITH POLICY ADOPTED 1974. ONLY ONE DECISION MADE PUBLIC 
SEEMINGLY COULD PROVE COUNTERPRODUCTIVE: POLICY OF 
REJECTING SMALL FOREIGN INVESTMENT PROJECTS THAT COULD 
BE UNDERTAKEN WITH EGYPTIAN CAPITAL. 

4. COMMENT: AS NOTED REFTEL, MOST SIGNIFICANT 
ACCOMPLISHMENT OF THIS PARTICULAR CABINET-LEVEL 
MEETING MAY WELL BE COMMUNICATIONS DOWNWARD WITHIN GOE 
OF LEADERSHIP S WISHES WITH RESPECT TO FUTURE COURSE OF 
ECONOMY, RATHER THAN PRACTICAL, IMMEDIATE EFFECT OF 
DECISIONS ANNOUNCED. ONE IS COMPELLED TO WITHHOLD 
JUDGEMENT ON RESULTS DELEGATION OF THIS AUTHORITY 

BY PM WILL ACHIEVE IN TERMS OF PROJECT INVESMENT. 
MEANWHILE, INTEREST IN FOREIGN INVESTMENT PROSPECTS 
REMAIN HIGH. EGYPTIAN MAIL OF NOVEMBER 15 FRONTPAGES 
ARTICLE NOTING THAT 150 LEADING US, EUROPEAN AND 
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JAPANESE BUSINESSMEN ARE DUE IN CAIRO DECEMBER 8 FOR 
THREE-DAY CONFERENCE WITH EGYPTIAN OFFICIALS AND 
FINANCIAL FIGURES. SAME ARTICLE STATED BRITISH AND 
FRENCH MINISTERS OF TRADE WILL VISIT EGYPT "SOON FOR 
IMPORTANT DISCUSSIONS." 

EILTS 
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